



1. Procedure
All [GROUP NAME] staff and volunteers must adhere to the following:

· Staff Members must be aware of their professional boundaries when commending work with agencies or individuals they may already have a relationship with. This may include a service user, carer, employee, co-worker or colleague. Whilst this represents a potential conflict of interest it does not necessarily exclude staff from working with a potential client unless it is deemed that the relationship would influence their role. In these circumstances where potential conflict may arise, discussion must take place with the line manager and/or Service Manager to monitor and guide the position.

· Staff Members should be aware that during the course of an working relationship, issues could arise which may affect the staff member’s ability to act impartially. This may include the development of strong feelings (positive or negative) towards the service user or other professionals or developments which could lead to potential conflict. When this is realised it must be raised with the line manager at the earliest opportunity to discuss how to progress the situation.

· In the event of any unforeseen conflict arising, the staff member, volunteer or student should discuss the issue immediately with their line manager/Head of Services and withdraw from any further involvement in the case that is subject to a conflict of interest. The line manager and/or Service Manager will identify another suitable staff member and monitor the position.

· If a line manager recognises a conflict of interest in their own involvement in a matter, they should refer to the Service Manager who will advise on a way forward.

Where any individual representing [GROUP NAME] who finds there is, or could be, a conflict of interest will be excluded from discussions or decisions made by the organisation involving the matter.

2. Charity Commission Guide for Trustees
There are legal and regulatory requirements relating to conflicts of interest and how trustees can identify and manage them.  An electronic copy can be found on the Charity Commission Website, by requesting from the Chair of the Board of Trustees or click the following link:

https://www.gov.uk/government/publications/conflicts-of-interest-a-guide-for-charity-trustees-cc29/conflicts-of-interest-a-guide-for-charity-trustees

